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The Home Visiting Consortium,
convened by the Collaboration
Council is comprised of programs
that not only use home visitation as
their primary strategy for intervention
but also includes programs that visit
families in their homes as part of
their overall case management and
programmatic services. The
Consortium provides an opportunity
for exchanging information,
establishing common training needs
and collecting data across home
visiting programs in the County.

Because home visiting is not a
uniform intervention but more of a
strategy for services it is important to
understand that there are common
goals across all programs that usually
include one or more of the following
to promote good parenting skills:

• prevention of child abuse 
and neglect

• promotion of children’s health
• promotion of child’s development

and school readiness, and
• improvement of mother’s lives.

SOURCE: The Future of Children. Published
by The David and Lucile Packard
Foundation. Volume 9 • Number 1 –
Spring/Summer 1999.

In an effort to understand where there
is consistency among the County’s
providers, the partners of the Home
Visiting Consortium participated in a
services reporting process. The eight
programs that use home visiting as
their primary prevention strategy for
serving families of young children
provided data: Mental Health
Association, Families Foremost
Center; Family Services, Inc., Early
Head Start; Family Services, Inc.,
Help Me Learn; Family Services,
Inc., Healthy Families Montgomery;
Reginald S. Lourie Center, Early
Head Start; African American Health
Program; Health and Human
Services, Nurse Case Management;

Montgomery County Department of
Health and Human Services,
Montgomery County Infants and
Toddlers Program. The home visiting
data reporting show that there are
measures consistent across the
County’s programs: child’s physical
health, child developmental progress,
and referral and support for further
assessment where the child has been
screened for developmental delays.

Performance Measures
• 6,323 children were served
• 2,477 pregnant women were served
• 100% of children were linked with a

health care provider
• 100% of children were getting

immunizations
• 100% percent of children were

screened for developmental delays.

INCREASE OPPORTUNITIES FOR
PARENTS TO RECEIVE EDUCATION 
AND SUPPORT IN CHILDHOOD
DEVELOPMENT AND EFFECTIVE
PARENTING FOR POSITIVE OUTCOMES

Learning Promoters—Parents Learning 
More About School Readiness: three
vendors took creative approaches to
addressing this strategic goal—Centro
Familia, Family Services, Inc, and
Housing Opportunities Community
Partners, Inc.

Performance Measures
• Centro Familia

– 35 promotoras were trained in
FY2007 with one-time funding
from the Collaboration Council to
provide early care and education
resources and information to
community groups, churches, 
and other places where 
families frequent.

– 25 of 35 promotoras are still
engaged in FY2008

– 15, 3-hour workshops have 
been provided

– 810 families served (more than
doubling the goal of 300 families)

ENCOURAGING FAMILIES

“Rosie” is a mom who has been struggling

with depression. She has an eight-month-

old child and is a senior in high school,

planning to graduate in the spring. Despite

all of the pressures on this young mom,

she is learning to parent well thanks to the

relationship she has with her Family

Support Worker from Healthy Families

Montgomery. The Family Support Worker

(FSW) shows mom how to encourage her

baby’s development. As a result, the child is

developing well in all areas and is

advanced for her age. One of the areas

that mom and her FSW have been

working on is language development. The

baby’s vocabulary is growing. The FSW

uses music with mom and baby as a fun

way to stimulate language development.

Baby enjoys these activities and can dance

and sing along with the songs.“Rosie” is

gaining confidence as a parent. Acting on

a suggestion from her FSW, mom recently

went to a local thrift store to buy more

sing along videos to play with the child to

help her develop and grow.
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– 87% of families who participated 
in a survey conducted in June 2008 
expressed that the program had 
made a positive impact in their lives

– 89% of families surveyed
expressed the need for more
workshops/activities that may help
them better educate their children.

• Family Services, Inc.
– 44 Learning Promoters of faith-

based organizations trained to
provide outreach among their
congregations and in their
community using Ready at Five
reading materials.

– 8 of 10 organizations recruited
completed the training

– 138 children were served
– 30 parent-child learning sessions

were conducted
– 97 one-on-one home visiting

sessions were provided
– Ready at Five school readiness

materials translated to Spanish are
now available publicly through
this partnership.

• Housing Opportunities Community
Partners, Inc.
– Expanded services: Silver Spring 

Parent Resource Center was opened
– 321 parents and children

participated
– 24 Hands-on activity sessions

were offered.

SUPPORTING THE WORK OF THE STRATEGIC PLAN

Montgomery County was identified as a site for the Annie E. Casey Foundation’s
Leadership in Action Program (LAP) in 2006. Over 14 months, Montgomery County
LAP (MCLAP) participants engaged more than 20 community partners from the
public and private sector of the early care and education community to focus on a 
single outcome “all Montgomery County children will enter school fully ready to learn.”

A draft action agenda was developed and the Early Care and Education Congress was
launched. Ultimately the Congress will serve as an organizing body--aligning the work
of the early care and education community.

The Early Care and Education Action Agenda is a living document for the early
childhood community that will guide the Montgomery County Early Care and
Education Congress’ work from this point forward, continually engaging new partners
and leaders to implement the action agenda and to meet periodically to coordinate
efforts in the early childhood community.

Goal 1: Everyone in Montgomery County will understand the need to support school
readiness and their role in preparing children for school.

Goal 2: All children, birth through age 5, will have access to high quality and
culturally competent early care and education programs and health services that
meet the needs of families, especially low income families, families with children with
disabilities, and English language learners.

Goal 3: All professionals who work with children birth to age five will be
appropriately educated in promoting and understanding a comprehensive approach
for the development of the whole child and family: physical, social-emotional and
cognitive well-being as a basis for school readiness.

HOME VISITING CONSORTIUM

Julie Bader, Montgomery County Public
Schools, Child Find

Mary Lou Beane, Montgomery County
Department of Health and Human Services,
Infants at Risk Program

Andrea Hall-Bell, Silver Spring Judy Center

Ronnie Biemans, Montgomery County
Department of Health and Human Services,
Montgomery County Infants and 
Toddlers Program

Darlene Coles-Boyd, African American 
Health Program

Lisa Conlon, Montgomery County Public
Schools, Prekindergarten/Head Start

Janet Curran, Family Services, Inc., Healthy
Families Montgomery

Helma Irving, Family Services, Inc.

Sharyn Jenkins, Montgomery County
Department of Health and Human Services,
Healthy Start Case Management

Susan Kitun, Montgomery County Department 
of Health and Human Services, Germantown
Health Center

Louise Klein, Montgomery County 
Department of Health and Human Services,
Child Welfare Services

Brenda Lockley, Montgomery County
Department of Health and Human Services,
African American Health Initiative

Beth Molesworth, Montgomery County
Department of Health and Human Services,
Early Childhood Services

Ruth Rivas, Family Services, Inc., Help Me Grow

Jacqueline Rodriquez, Centro Nia

Debbie Shepard, Montgomery County
Department of Health and Human Services,
Early Childhood Services

Sheryl Tidd, Reginald S. Lourie Center,
Early Head Start

Shari Waddy, Families Foremost,
Family Support Center

Mary Wichansky, Montgomery County
Department of Health and Human Services,
Montgomery County Infants and 
Toddlers Program
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Strategies for Success: What will it 
take to get us to where we want to be?

In Fiscal Year 2006, the Collaboration Council released its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes for Youth Development.

Strategy 1: Increase the Availability of After-school and Out-of-school Activities

Strategy 2: Increase the Availability of Behavioral Health Prevention, Education and 
Treatment Services

Strategy 3: Increase the Number and Availability of School and Community-based
Collaborative Sites and Services to Address Social, Economic, Health, and
Emotional Issues of Children, Youth and Their Families

Strategy 4: Increase Access to Adolescent Reproductive Health Information and Services for
Teens and Their Families

Strategy 5: Increase Youth Attachment and Connectedness with School

Strategy 6: Increase Availability of Parent Information and Support Services That Are
Culturally Sensitive and Linguistically Appropriate

What We Know
Over 180,000 school-aged children and youth live in Montgomery County in about 120,000
households, 35 percent of all County households. With nearly 138,000 students, our public
school system reflects our increasing cultural and economic diversity: 23 percent are African
American, 15 percent are Asian, 22 percent are Hispanic and 40 percent are white.

Success for 
Every Student

Young People
Prepared for the

Workplace

Young People 
Making Smart

Choices

Children Safe in 
Their Home, School 

and Community

Healthy 
Children

Communities That 
Support Family Life

Excel Beyond the Bell
4%

Gang Prevention
0.2%

Supporting Quality Initiative
5%

Youth Service Bureaus
8%

School Based Health Centers
18%

After School 
Activities

48%

LMB Program Services
9.8%

Wraparound 
Alternative to 

Detention
7%

Youth
Development
Fiscal Year 2008

Total Expenditures
$1,530,125
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Highlights of Our
Strategic Plan Progress
Strategies for Youth Development
focus on the social, emotional,
intellectual and physical growth of 
children and youth. With funding from 
the Governor’s Office for Children,
Governor’s Office of Crime Control
and Prevention, Montgomery County
Government and private foundations,
the Collaboration Council and its
partners worked to: 1) build a
framework for the Excel Beyond the
Bell, our out-of-school time system
that includes goals for standards and
professional development, financing
and resources, needs and resource
assessment, and program
accountability; 2) increase youth
participation in its After School
Activities Project programs by 
13 percent; 3) give youth a voice to
describe what connects them to their
schools; 4) continue stakeholder

education on engaging youth in
school; 5) ensure access to health care
within two elementary school 
communities; 6) continue professional 
and teen education on preventing
adolescent pregnancy by supporting
the Interagency Coalition on
Adolescent Pregnancy (ICAP); and 
7) increase parent information and
tools on gang prevention in their
homes and communities.

How Are We Doing?
INCREASE THE AVAILABILITY OF 
OUT-OF-SCHOOL TIME ACTIVITIES

Excel Beyond the Bell with the tagline
Laugh. Learn. Achieve, was created as 
the brand identity for the out-of-school 
time system. Based on its January
2007 issuance of a status report on
out-of-school time in the County
which noted the absence of a local
system with certain key components,
the Collaboration Council received

$100,000 in County funding to serve
as the intermediary organization to
create the framework for this system.
In FY2008, the Collaboration Council
and its partners:

• Convened the First Annual Excel
Beyond the Bell Symposium where
175 stakeholders shared updates 
and ideas on system-building goals
and strategies.

• Established the partnership group of
over 20 public and private agencies,
elected officials, foundations,
businesses, parents and other
stakeholders to advance the mission
of “inspiring children and youth to
realize their full potential by
building a sustainable system
offering safe, quality and accessible
out-of-school time programs.”

• Partnered with The After School
Institute to address quality and
professional development goals.
– drafted quality program standards;

Workgroup Chair
Emily McDonell, Board Member,
Collaboration Council

Members
Richard Brown, Montgomery County Department
of Health and Human Services

Luis Cardona, Montgomery County Department 
of Health and Human Services

Wylea Chase, Family Services, Inc.

Nguyen Minh Chau, Community Member

Jean Clarren, League of Women Voters of
Montgomery County’s Network for Children

Marti Crosby, GUIDE Program

Jennifer Gauthier, Mental Health Association of
Montgomery County

Joan Karasik, Community Member

Mary Kendall, Maryland International 
Corridor CSAFE

Jane Larsen, RN, Montgomery County Department
of Health and Human Services

Peter Meleney, Conflict Resolution Center of
Montgomery County

Dorothy Moore, Montgomery County 
Department of Health and Human Services

Jackie Ogg, Montgomery County 
Community Foundation

Barbara Ott, YMCA, Youth and Family Services

Rita Rumbaugh, Montgomery County Public
Schools, Safe and Drug Free Schools

Yolanda Speights, Montgomery County Public
Schools, Department of Student Services

Allison Stearns, Kensington Wheaton Youth
Services, Mental Health Association

Mike Ward, YMCA, Youth and Family Services

Under the direction of the Child Well-being Committee, the Youth Development Workgroup aims to
support the social, emotional, intellectual and physical growth of children and youth. Specifically, the
workgroup has a responsibility to:

• ensure accountability in the youth development programs funded by the Collaboration Council;

• understand and refine the Five-Year Community Strategic Plan and develop action plans to
implement strategies to achieve select outcomes in The Children’s Agenda.

YOUTH DEVELOPMENT WORKGROUP
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– delivered a 30-hour certificate
Advancing Youth Development
training program to 17 youth
workers in public and private 
out-of-school time programs;

– held a Working with Immigrant
Youth Symposium, attended by 
45 youth workers; and

– learned about the local out-of-
school time workforce’s needs for
professional development and
career building through surveys
and focus groups.

• Created a formal partnership with
the Montgomery County
Community Foundation to address
the issues of system financing and
sustainability. Through private
philanthropy and the Excel Beyond
the Bell Funding Network, the
Collaboration Council will increase
both public and private investment
in the out-of-school time 
system’s components.

• Conducted an analysis of after-
school programs available in the
identified three communities of the
County Executive’s Positive Youth
Development Initiative (see below)
with the report to be issued 
in FY2009.

• Partnered with the Recreation
Department to create a set of
program performance measures and
data collection tools for programs
delivered or funded by these two
agencies to use in FY2009.

After School Activities Project (ASAP)
funded programs to support positive
youth development of vulnerable
middle and high school adolescents in
certain identified communities.
Program activities included academic
enrichment and extended learning;
career or workforce preparation;
leadership and life skills; recreation,
arts and leisure. An evaluator assisted
each program in data collection and
evaluation activities along with access
to Efforts to Outcomes software.
Through negotiations with the 
Governor’s Office for Children (GOC) 
and grant awards from Loomis Sayles
& Company, LP and the Tiger Woods
Foundation, an additional $180,000
was secured for direct services,
bringing the total to $780,000.

Performance Measures
• 36 total programs served 1,669

youth, a 13 percent increase in
youth served over the previous year

• 80% of the programs had a 
75% youth participation rate for 
an unduplicated number of youth
served within each month of service

• 84% of participants reported
increased life skills

• 72% of participants maintained or
improved school attendance

• 92% of participants increased 
pro-social involvement

• 72% of participants in academic
enrichment programs maintained or
improved academic performance in
core subjects

EMPOWERING GIRLS

“Dominique” is a 7th grader at Lee Middle

School. She is currently a part of the

S.I.S.T.E.R.S program which is an after

school program funded by the

Collaboration Council.“Dominique” is the

oldest of five children, and from a young

age, has had a great deal of responsibility

in her home because her father has been

in prison since she was five years old. She

helps her Mom with her younger brothers

and sisters, and there isn’t much time for

her to spend with her friends.“Dominique”

has shared how the S.I.S.T.E.R.S. program

has helped to transform her from a very

angry and self-conscious young lady to a

more confident and happier person.

“Dominique” reported that very often the

only way she knew to solve a conflict was

through fighting, but now she knows other

ways to settle a disagreement with

someone. She has learned how to count to

10 before she responds to something she

does not like; more importantly, she has

learned that it is okay to walk away from

someone who is making you upset.

“Dominique” shared that these were

strategies she did not know before 

joining S.I.S.T.E.R.S.

Excel Beyond the Bell is an integral component of the County Executive’s Positive
Youth Development Initiative which seeks to engage communities in promoting
positive youth development, finding help for youth who are not succeeding socially
or academically and seeking legal sanctions for serious offenders. The Collaboration
Council supported the Regional Services Center Directors serving Silver Spring-Long
Branch, Wheaton-Hewitt Avenue-Bel Pre Corridor, and Germantown Gunner’s Lake
Waring Station areas. Together, they convened a breadth of stakeholders in these
community-based collaboratives to examine conditions of local youth well-being,
identify neighborhood assets and gaps to be filled to strengthen the community as a
key supportive environment for positive youth development.
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• 87% of participants in
career/workforce preparation
programs increased their
expectations for post-secondary
work and learning

• 95% of participants with severe
emotional or developmental
disabilities in these after-school
programs increased social skills
development, safety skills
development, or community 
skills development.

INCREASE THE AVAILABILITY OF
BEHAVIORAL HEALTH PREVENTION,
EDUCATION AND TREATMENT SERVICES

Three Youth Services Bureaus (City of
Rockville, GUIDE Program in the
Gaithersburg area; and YMCA Youth
and Family Services, Bethesda)
continued to be funded to provide
formal counseling as well as informal
counseling, information and referral,
crisis intervention and substance
abuse assessments.

Performance Measures
Combined data from the three
agencies show that:
• 124 cases (52 youth and 72 families) 

received formal counseling of 
more than three sessions on a
regular basis

• 70% showed improvement 
in functioning

• 77% of those cases did not have 
a juvenile offense requiring 
intake with the Department of
Juvenile Services.

INCREASE THE NUMBER AND
AVAILABILITY OF SCHOOL AND
COMMUNITY-BASED COLLABORATIVE
SITES AND SERVICES TO ADDRESS
SOCIAL, ECONOMIC, HEALTH, AND
EMOTIONAL ISSUES OF CHILDREN,
YOUTH AND THEIR FAMILIES

School Based Health Centers (SBHC) at
Harmony Hills and Broad Acres
Elementary Schools operated through
the Montgomery County Department 
of Health and Human Services (DHHS)

with funding from Maryland State
Department of Education (MSDE).
Partners included Montgomery
County Public Schools (MCPS),
Catholic University of America, the
Children’s National Medical Center,
and Holy Cross Hospital. The centers
operated in full compliance with
Maryland School-based Health
Center Standards.

Performance Measures
• 97% of the two elementary schools’

938 students were enrolled (up 
nearly 6% from last year) with a total
of 1,350 enrollees, including siblings
and other Care For Kids referrals

• A total of 1,018 visits occurred with
78% of 316 Care for Kids enrollees
receiving services

• 281 oral health care visits occurred
along with second grade oral
hygiene education

• 21 community health promoters
provided outreach and organized
health related activities on such
topics as nutrition and obesity,
exercise, pedestrian safety, and
smoking cessation.

INCREASE ACCESS TO ADOLESCENT
REPRODUCTIVE HEALTH
INFORMATION AND SERVICES FOR
TEENS AND THEIR FAMILIES

Learning Tour. The National Campaign 
to Prevent Teen and Unplanned
Pregnancy partnered with the
Collaboration Council and
Montgomery College to host a
“Learning Tour” to learn
stakeholders’ perspectives for
reducing unwanted pregnancies
among adolescents and young adults.
Input from the over 175 county
service providers, faith leaders, young
adults, minority health advocates 
and government officials has been
incorporated into a briefing paper
available from the National Campaign
(www.thenationalcampaign.org/sla/
pdf/LT_MontCty.pdf).

EXCEL BEYOND THE BELL
PARTNERSHIP MEMBERSHIP

Bruce Adams, Office of the County Executive

Uma Ahuwaila, Montgomery County
Department of Health and Human Services

Gabriel Albornoz, Montgomery County
Department of Recreation

Rebkha Anafou, The After-School Institute, Inc.

Steve Bedford, Montgomery County 
Public Schools

Shirley Brandman, Montgomery County
Board of Education

Anise Brown, East County Regional 
Services Center

Natalie Cantor, MidCounty Regional 
Services Center

Charles "Coach" Carter, Office of the County
Executive

Jane De Winter, Montgomery County Council
of Parent-Teacher Associations

Carol Garvey, MD, MPH, Board,
Collaboration Council

Kate Garvey, Montgomery County
Department of Health and Human Services,
Office of Children, Youth and Families

Ginny Gong, Community Use of 
Public Facilities (ICB)

MaryAnn Holohean, Nonprofit Montgomery!

Roland Ikheloa, Montgomery County 
Board of Education

Barbara Kaufmann, Montgomery County
Department of Economic Development

Jody Leleck, Montgomery County 
Public Schools

Tom Manger, Montgomery County 
Police Department

Cathy Matthews, Upcounty Regional 
Services Center

Betty McLeod, Montgomery College

Jackie Ogg, Montgomery County 
Community Foundation

Sally Rudney, Montgomery County
Community Foundation

Howard Spector, Arts and Humanities Council

Margaret Siegel, Consultant

Gary Stith, Silver Spring Regional 
Services Center

Debbie Van Brunt, Board,
Collaboration Council
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Arts and Humanities Council
PROGRAM SITES: Argyle, E. Brooke Lee,
Montgomery Village, Parkland,
Silver Spring International (SSIMS) and 
Sligo Middle Schools
SERVED: 160 youth, particularly English
language learner, low income, and
immigrant and minority youth

Community Bridges, Inc.
Jump Start Girls; Adelante Niñas!
SITE: Silver Spring International 
Middle School
SERVED: 72 girls; primarily from low-income,
immigrant Latino communities

Family Support Center, Inc.
S.I.S.T.E.R.S.; Hermanas
SITES: Argyle, E. Brooke Lee, Montgomery
Village, Parkland, Sligo Middle Schools
SERVED: 113 middle school age girls; from
diverse and immigrant communities

Montgomery County 
Recreation Department
Wheaton Sports Academy
SITE: Wheaton High School
SERVED: 465 high school age youth; including
those academically ineligible

Career Transition Center, Inc.
Arts on the Block
SITE: Community
SERVED: 23 youth in 9th through 12th grade
with recognized but possibly under
celebrated talent in the visual arts

Pride Youth Services, Inc.
Academic and Career 
Enrichment (ACE) Program
SITE: Edgewood Terrace Apartments
SERVED: 20 at-risk African American youth
who reside and attend school in the Hewitt
Avenue-Bel Pre corridor area

St. Luke’s House, Inc.
Career Transition Program
SITE: Community
SERVED: 11 students with severe emotional
disabilities (SED) in Montgomery County
Public Schools

uKnow, Inc.
SAT Preparation
SITE: Gaithersburg High School
SERVED: 25, 11th and 12th graders

Wheaton High School
SITE: Same
SERVED: 29 special education students in
Wheaton High School’s Learning for
Independence and School Community
Based Programs

YMCA Youth and Family Services
Man2Man
SITE: Silver Spring International 
Middle School
SERVED: 15 boys enrolled in ESOL classes

YMCA Youth and Family Services
Go Girls
SITE: Springbrook High School
SERVED: 49 at-risk females in grades 9th
through 12th

YMCA (Fiscal Agent)
Afterschool Martial Arts Program
SITE: Bohrer Activity Center, Gaithersburg
SERVED: 18 youth primarily low-income
immigrant

Montgomery County 
Recreation Department
Extended Learning Opportunities
(Summer)
SERVED : 284 youth attending Broad Acres
and New Hampshire Estates/Oak View
Elementary Schools

Cambodian Buddhist Society
SITE: Community—Cambodian Temple
SERVED: 65, primarily low-income 
immigrant youth

E. Brooke Lee MS PTSA
Arts @ Lee
SERVED: 55, 6th and 7th graders and special
needs population

Kappa Alpha Psi
SITE: Argyle Middle School
SERVED: 36 middle-school age males;
primarily African American

Gandhi Brigade
SITE: Community
SERVED: 29 youth; primarily minority 
and immigrant

African Immigrant and 
Refugee Foundation, Inc.
Catching Up
SITE: Springbrook High School
SERVED: 21 at-risk African youth

New Destiny
SITE: Wheaton High School
SERVED: 39 high school age youth; primarily
African American males ages 14 to 19

THR Mental Health
SITE: Community
SERVED: 13 adolescents in outpatient
substance abuse treatment

Montgomery County Public Schools
Phoenix Program
SITE: Community
SERVED: 26 youth in grades 9th through 12th
attending alternative high schools

Maryland Multicultural Center
SITE : Community
SERVED : 13 youth involved in the juvenile
justice system

A F T E R - S C H O O L  P R O G R A M S  F U N D E D  B Y  T H E  CO L L A B O R AT I O N  CO U N C I L
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INCREASE YOUTH ATTACHMENT AND
CONNECTEDNESS WITH SCHOOL

The Youth Connectedness Committee,
within Collaboration Council’s Youth
Development Workgroup, sponsored
three Youth Speak-Outs hosted in
Recreation Centers in Germantown,
Rockville and Silver Spring on
primary election day. Over 100 youth
from varying race/ethnicities and
circumstances used their voices,
instead of the ballot, to describe
positive activities and barriers to their
being connected to their school.
Information has been compiled into a
report to be used in the development
of messages and tip sheets.

The Collaboration Council again co-
sponsored the Montgomery County
Public Schools Safe and Drug Free
Schools Annual Symposium where
one day was devoted to school
connectedness as a key strategy for
prevention of academic failure and
risky social behaviors. More than 
320 school staff, students, citizens,
parents, agency representatives and
elected officials attended. National,
state and local experts presented
research on the efficacy of school
engagement along with specific
“how-tos.” A group of youth from the
earlier Youth Speak-Outs participated
and evaluated the symposium with a
unanimous acclamation “adults
listened to me!”

INCREASE AVAILABILITY OF PARENT
INFORMATION AND SUPPORT
SERVICES THAT ARE CULTURALLY
SENSITIVE AND LINGUISTICALLY
APPROPRIATE

With prior support, the Maryland
International Corridor Collaborative
Supervision and Focused
Enforcement (CSAFE) created the
Youth Violence and Gang Prevention
Workshop Curriculum. This
curriculum helps families to identify
gang presence in their homes and
communities and to use parenting
tools and community resources to
both prevent and intervene as needed.
Fiscal Year 2008 Governor’s Office 
of Crime Control and Prevention
funding enabled the CSAFE to
develop a Train-the-Trainers manual
and build a new partnership with
Montgomery County artnerships
where  of the staff were trained in
how to deliver the workshops as 
part of their Parent Academy 
courses that are available to all 
public school families.

YOUTH CONNECTEDNESS 
STEERING COMMITTEE

Robert Blum, Md, PhD, Johns Hopkins
University

LaVerne Buchanan, TransCen

Wylea Chase, Family Services, Inc.

Jean Clarren, League of Women Voters of
Montgomery County’s Network for Children

Jane De Winter, Montgomery County 
Council of Parent-Teacher Associations

Joan Karasik, Community Advocate

Emily McDonell, Board Member,
Collaboration Council

Barbara Pearlman, Safe and Drug Free
Schools, Montgomery County Public Schools

Ida Louise Polcari, Consultant to Montgomery
County Public Schools

Rita Rumbaugh, Safe and Drug Free 
Schools, Montgomery County Public Schools

Yolanda Speights, Department of Student
Services, Montgomery County Public Schools

Emily Sudbrink, Parent

Kent Weaver, Department of Student Services,
Montgomery County Public Schools
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Strategies for Success: What will it 
take to get us to where we want to be?

In Fiscal Year 2006, the Collaboration Council released its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes for Children With Intensive Needs.

Strategy 1: Implement a Local Access Mechanism to Increase Timely Family Connection to
the Array of Needed Services

Strategy 2: Increase the Use and Funding of the Wraparound Model to Provide Effective
Service Delivery in the Home and Community

Strategy 3: Increase Access to High-quality Behavioral Health Treatment Services Regardless
of Insurance Coverage

Strategy 4: Increase the Types and Capacity of Respite Care Service Options

Strategy 5: Increase Local, Collaborative Flexible Funding for Service Delivery Across 
Child-Serving Systems to Create a System of Care

Strategy 6: Increase the Use of Evidence-based Practice Intervention and Treatment Approaches

What We Know
Using national prevalence data, it is estimated that there are 12,500 of Montgomery County’s
250,000 children and youth who could be classified as having intensive needs. Children with
intensive needs are found in families of any race and ethnicity and across the income spectrum.
It takes the collaboration of public and private sector resources in service planning and delivery,
funding and oversight to effectively manage the multiple-agency involvement of these children
while maintaining them in their home or community.

Young People 
Making Smart 

Choices

Stable and 
Economically 

Secure Families

Children Safe in 
Their Home, School 

and Community

Communities That 
Support Family Life

Success for
Every Student

Family 
Preservation

13%

Local 
Coordinating 

Council
2%

Training and 
Consulting

1%

LMB Program 
Services

6%

Local Access 
Mechanism

4%

Care Management 
Entity including 

Wraparound
74%

Governor’s Office 
of Crime Control 
and Prevention

2%

Montgomery 
County, Maryland

18%

Department of 
Juvenile Services

4%

Governor’s Office 
for Children

76%

Children With Intensive Needs—Fiscal Year 2008
Total Expenditures $5,912,347

Care Management Entity Funding 
Sources—Fiscal Year 2008

Total Expenditures $4,507,904
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Highlights of Our
Strategic Plan’s Progress
Fiscal Year 2008 has been successful
as the Collaboration Council and its
partners at the Federal, State and
County levels have solidified and
strengthened Montgomery County’s
System of Care. This, the second year
of the Care Management Entity
demonstration, has yielded good
outcomes for children and families in
our community. The high fidelity
wraparound process is better
understood by the child-serving
community and there continues to be
a great demand from the community
for this process. The child-serving
community is able to access services
for those children that are presenting
with multiple behavioral and mental
health needs in the home, school or
community setting.

The Collaboration Council’s ability to
receive and manage funding has
allowed the expansion of eligibility
criteria so that families do not have to
wait until a child/youth is at risk of
the highest level of care. The strong
partnership between the Collaboration
Council and all child-serving
agencies has allowed for funding so
that children who are not in the top
five percent of the needs triangle are
able to access community-based
traditional and non-traditional
services via the Care Management
Entity, Maryland Choices. There are
eight different funding streams which
are managed by the Collaboration
Council, each of which has its 
unique eligibility criteria and
performance measures.

Workgroup Chairs
Debbie Van Brunt, Board Member,
Montgomery County Collaboration Council

Teresa Bennett, Montgomery County 
Department of Health and Human Services,
Children’s Mental Health

Members
Fran Brenneman, Montgomery County
Department of Health and Human Services

Luis Cardona, Montgomery County Department of
Health and Human Services

Mariam Chase, Montgomery County Department
of Health and Human Services

Claudia Remington Conroy, CASA

Jenny Crawford, Family Services, Inc.

Francha Davis, CASA of Montgomery County

Don Downing, Progressive Life Center

Nicki Drotleff, Montgomery County Department 
of Health and Human Services

Angela English, Montgomery County Department
of Health and Human Services

Patricia Flanigan, Maryland State Department 
of Juvenile Services

Stacey Guiran-Sherman, Maryland Department 
of Juvenile Services

Paul Homon, Montgomery County Public Schools

Madeleine Jones, Montgomery County 
Circuit Court

Matthew Kamins, Montgomery County 
Public Schools

Shawn Lattanzio, Montgomery County
Department of Health and Human Services

Yasmin Lluveras, GUIDE

Betsy Luecking, Montgomery County Department
of Health and Human Services

Maureen Marton, Youth Leader, Montgomery
County Federation of Families for Children’s
Mental Health

Amy Morantes, Montgomery County Department
of Health and Human Services

Emily Novick, National Alliance on Mental
Illness—Montgomery County (NAMI)

Brenda Petersen, Montgomery County
Department of Health and Human Services,
Tree House

Sheila Philip, Maryland Choices

Debbie Riley, Center for Adoption, Support and
Education, Inc.

Ron Rivlin, Montgomery County Department 
of Health and Human Services

Rita Rumbaugh, Montgomery County 
Public Schools

Avniel Serkin, Youth Leader, Montgomery County
Federation of Families for Children’s Mental Health

Celia Serkin, Montgomery County Federation of
Families for Children’s Mental Health

Karisma Sheth, Mental Health Association of
Montgomery County

Ann Wilson, Montgomery County Circuit Court

Joe Wilson, Maryland Choices

Under the direction of the Child Well-being Committee, the Children With Intensive Needs
Workgroup aims to support children who are medically fragile, have significant developmental
disabilities, severe emotional disabilities and/or who are substance abusing. Specifically, the
workgroup has a responsibility to:

• ensure accountability in the children with intensive needs programs funded by the 
Collaboration Council;

• understand and refine the Five Year Community Strategic Plan and develop action plans to
implement strategies to achieve select outcomes in The Children’s Agenda.

CHILDREN WITH INTENSIVE NEEDS WORKGROUP
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How Are We Doing?
IMPLEMENT A LOCAL ACCESS
MECHANISM TO INCREASE TIMELY
FAMILY CONNECTION TO THE ARRAY
OF NEEDED SERVICES

Having the Local Access Mechanism
(LAM) within the Collaboration
Council has enabled families,
community providers, and child-
serving agencies and others to access
services in a manner that is efficient
and seamless. This telephone referral 
service is staffed by a bilingual person.

Performance Measures
• 138 referrals were made by the

LAM to the Local Coordinating
Council (LCC)

• 31% of callers responded to the
satisfaction survey provided by the
LAM. Of these callers:
– 95% reported that the staff was

respectful of the family

– 86% reported that the staff was
knowledgeable

– 77% reported that the staff gave
appropriate referral

– 86% reported that they understood
the information of referral
provided by LAM staff

– 67% reported that they contacted
the suggested referral.

As a component of the LAM, Family
Navigators were hired by the
Montgomery County Federation of
Families for Children’s Mental Health
to provide families with emotional
support and information on various
services and mandates within the
system of care: link families with
assessment/evaluation and formal and 
informal direct services resources; and 
empower the families to ultimately
act as their own best advocates.

Performance Measures
• 69 families were served
• 30% of the families served

responded to a satisfaction survey

Of those surveyed:
• 81% reported that staff were

effective in identifying services
appropriate to meet family goals

• 76% of families reported success in
contacting suggested
agencies/organizations

• 62% of families reported an
increase in their ability to advocate
for the needs of their child(ren)
after receiving Navigation services

• 67% of families reported a decrease
in stress after receiving assistance
from Navigation services.

The Local Coordinating Council (LCC)
continues to function as a barrier
busting entity where the multiple and
complex needs of youth are addressed

STRENGTHENING OUR FAMILIES

Maryland Choices worked with “David”, his mother “Ann” and his two sisters from his enrollment
in April 2007 until his successful discharge from the program one year later. Before wraparound
services,“David” was hospitalized twice in the span of three months for uncontrollable
behaviors. He was extremely aggressive toward his mother and sisters. The family had some
family support but no extended community support.“David” had a modified school day and
attended only two hours a day. His school year also ended two weeks early due to his behavior.
“Ann”,“David’s” mother, was unemployed and the family was living with her mother.

Through wraparound services,“David” and his family were connected to a variety of
community and educational resources:

“David” has greatly improved his ability to cope with change, frustration and anger. Over the
past year,“David” has not only attended school for the full day but also had perfect attendance
and avoided being sent to the principal’s office for behavior-related issues.“David” has
improved his peer relational skills and has emerged as a leader. The school reported that
“David” was nominated for the Crossing Guard Patrol team for this next school year. In
addition, the school put a 504 plan in place for “David” to allow for smaller groups and more
time during tests. This has been extremely successful and it is likely “David” will not require this
support for the next school year.

“Ann” (his mother) has made significant gains as well. She was able to enter the Arbor Program
and gain funding for childcare. She has also been accepted into the Housing Opportunities
Commission (HOC) subsidy program and the family is moving into a new, larger apartment.

1. weekly home-based individual 
therapy sessions

2. monthly medication management
3. family therapy
4. weekly mentoring

5. social and recreational activities
6. after-school programs such as Math

Homework Club
7. children’s divorce group at the school; at

times the group included his siblings.
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at a multidisciplinary weekly meeting.
The strong partnership between all
the child-serving agencies at this level
has ensured that children and families
are able to access the needed services
within our system of care.

Performance Measures
• 170 new cases were referred to the

LCC because of the expanded
eligibility criteria

• 100% of LCC members find the
process productive and collaborative

• 40% of new cases referred for in-state 
Residential Treatment Center
placement were alternatively served
using wraparound and remained in
the community

• 28 youth resided in out-of-state
placements, a 38% reduction 
from FY2007

• 50 youth were newly placed 
in in-state placements, a 
50% reduction from FY2007.

INCREASE THE USE AND FUNDING OF
THE WRAPAROUND MODEL TO
PROVIDE EFFECTIVE SERVICE DELIVERY
IN THE HOME AND COMMUNITY

The strong partnership with the Care
Management Entity (CME), Maryland
Choices, has produced significant
changes within the local system of
care and continues to offer new
opportunities for increasing the

relevance of the wraparound process
to the various service delivery 
systems, as well as embedding System 
of Care values within our community
of providers and stakeholders. The
Collaboration Council is responsible
for oversight and monitoring of the
Care Management Entity to ensure
fiscal accountability and high quality
of services.

Performance Measures
• 340 youth were served
• 203 new children and families 

were served
• 100% of youth (n=5) eligible to

graduate in 2008 earned their High
School Diploma or GED

• 87.4% of youth remained at or
reduced level of restrictiveness 
of placement

• 81.4% of youth attended school 
at least 80% of the days school 
was available

• Caregivers showed an increase in
overall strengths when comparing
Child and Adolescent Needs and
Strengths taken at intake and
discharge (length of service is
variable and may not equal 12
months). This indicates an increase
in the caregiver’s capacity to
manage the youth’s behaviors and
other needs.

Mignon Atkins, Maryland Developmental
Disabilities Administration, Regional Office,
Southern Maryland

Gena Barbieri, Maryland Department 
of Juvenile Services

Teresa Bennett, Montgomery County
Department of Health and Human Services,
Mental Health Core Service Agency

Onesta Duke, Maryland Disabilities
Administration, Regional Office,
Southern Maryland

Angela English, Montgomery County
Department of Health and Human Services,
Child Welfare Services

Karina Funes, Montgomery County Federation
of Families for Children’s Mental Health

Paula Howland, Montgomery County 
Public Schools, Placement and Assessment
Services Unit

Mitzi Ross, Montgomery County Department
of Health and Human Services, Screening 
and Assessment Services for Children 
and Adolescents

Celia Serkin, Montgomery County Federation
of Families for Children’s Mental Health

Collaboration Council Lead Staff:
Kiran Dixit, Chair
Kathy Boland, LCC Coordinator

The LCC is an interagency team of public
child-serving agencies who problem solve
how best to use local resources to minimize
out-of-home and out-of-state placements of
children by keeping them in the least
restrictive level of care possible.

LOCAL COORDINATING COUNCIL

Child Welfare 
Services

9%

Community 
Agency

14%

Montgomery 
County Public 

Schools
27%

Department of 
Juvenile Services

27%

Core Services 
Agency

3%

Individual 
Provider

12%
LCC

(Interim Case 
Fund)

4%

Family
4%

Care Management 
Entity  Referral
Sources



• The most recent Wraparound
Fidelity Index (WFI Summer 
Report—May through June of 2007) 
indicated that Montgomery County
achieved a combined score of 
85% which indicates high fidelity

• 105 providers contracted with
Maryland Choices to provide
services for families and children
with mental health needs,
representing a 46% increase in
provider enrollment from FY2007
(72 providers enrolled).

INCREASE LOCAL, COLLABORATIVE
FLEXIBLE FUNDING FOR SERVICE
DELIVERY ACROSS CHILD-SERVING 
SYSTEMS TO CREATE A SYSTEM OF CARE

The Collaboration Council continues
to increase local and collaborative-
flexible funding, which now totals
over $2 million, so that children and
families can access services and have
positive outcomes. In FY2008,
resources were secured from the
Department of Juvenile Services to
divert youth from being placed in
group homes. Resources were also
secured from the Governor’s Office of
Crime Control and Prevention to
divert youth from secure detention
and to develop a wraparound process
so that the courts can refer children
for services. Montgomery County
Department of Health and Human 
Services continues to support and refer 
children and youth, who are truant, 
suspended, at risk of expulsion, and/or 
involved with gangs, to the Care
Management Entity to participate in
the high-fidelity wraparound process.

Montgomery County is one of the 
pilot sites for implementing the 1915(c) 
waiver from the Center for Medicare
and Medicaid Services at the federal
level. This Psychiatric Residential
Treatment Facility waiver provides
home and community-based services
to children and youth ages 21 and
under who, absent the waiver, would
require a Residential Treatment
Center (RTC) level of care. In the

future, this waiver allows for federal
matching funds, which results in the
maximization of State funds. In
FY2008, a total of 69 youth were
served under this pilot, all of whom
had community medical assistance
and who have a clinically documented
need of RTC level of care. Of the 
69 youth, 34 were enrolled in the Care 
Management Entity for 12 months.
Utilizing the Child and Adolescent
Needs and Strengths (CANS) tool 
to assess the child and families
functioning, the following were 
some of the outcomes:
• 91% of families demonstrated an

increase in overall functioning
• 94% of youth demonstrated an

increase in overall functioning
• 97% moved to or maintained in a

less restrictive setting.

Cost Avoidance Achieved by the
Wraparound Pilot in FY2008:
• Cost for wraparound process: Under 

$1 million ($72.54 per day per youth) 
• Residential Treatment Center for a

year would have cost $4.8 million
($394 per day per youth)

• Cost Avoidance: $3.8 million.

For the Department of Juvenile
Services Group Diversion Pilot, the
Collaboration Council was able to
continue to secure funding from the
Department of Juvenile Services to
divert children from group home
placement. Although the contract 
was to serve 10 youth, 30 were 
served in FY2008.

Performance Measures
• 30 youth were served
• 86% of youth were maintained in or 

moved to a less restrictive placement
• 80% of youth were enrolled in school
• 90% of youth enrolled in school 

attended school at least 80% 
of the time

• 76% of youth did not violate
probation while enrolled in
Maryland Choices.
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The Emergency Fund Committee is an
interagency body that reviews and provides
one-time only emergency resources to a
family in need. The committee’s goal is to
exhaust already existing resources before
utilizing this Emergency Fund.

Roseline Burnhill
Montgomery County Department of Health and
Human Services, Child Welfare Division,
Independent Living Unit

David Cross
Montgomery County Public Schools,
Medical Assistance Unit

Shawn Lattanzio
Montgomery County Department of 
Health and Human Services, Aging and
Disability Services

Jill Lyons
Community Advocate

Katara Watkins
Montgomery County Department of 
Health and Human Services, Aging and
Disability Services

Jamell White
Jewish Social Service Agency

Staff: Rosemary Collins, Staff Liaison

Kiran Dixit, Staff Liaison

EMERGENCY FUND COMMITTEE
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Cost Avoidance
• Cost for wraparound process:

$177,616 ($64.59 per youth per day
total days 2750)

• Group Home Placements would
have cost: $341,000 ($124 per youth
per day for total 2750 days)

• Cost Avoidance: $163,384.

The Collaboration Council continues
to have a strong partnership with the
Montgomery County Department of
Health and Human Services (DHHS).
The funding provided by DHHS
allows system partners, all child-
serving agencies, family members,
and community providers to refer
children that were presenting with
mental health and/or behavioral
problems in the homes, schools or
communities. Criteria for County
Wrap allowed children who were not
eligible for Medical Assistance or
who had private insurance but fell
under the 400 percent of the federal
poverty guidelines to be referred to
Wraparound. Being able to serve
children with early intervention
strategies, thereby preventing the
need for higher level placement, was
met with enthusiasm by system
partners, especially Pupil Personnel
Workers and Emotional Disabled Unit
Social Workers at Montgomery
County Public Schools (MCPS), who
referred 40 children this year.

Performance Measures
• Of the 90 youth served, 53 had

medical assistance, 22 were
privately insured, 5 had no
insurance and 10 were unknown.

• 93% maintained or reduced their
level of restrictiveness of placement

• 89% were in a non-paid, family
placement at their time of discharge

• 100% of eligible youth, a total of
five, graduated with their diploma
during the 2007-2008 school year

• 86% attended school at least 80% 
of the time

• 90.7% of youth reduced the mean
number of strengths still needing to
be developed from 8.14 to 4.08,
indicating an overall 50% increase
in strengths developed.

INCREASE THE USE OF EVIDENCE-
BASED PRACTICE INTERVENTION 
AND TREATMENT APPROACHES

The Collaboration Council continues
to work with our partners to enhance
quality of treatment in our County,
ensure the use of evidence-based
practice models, create and/or further
develop public-private partnerships,
create efficiencies in the delivery of
training in the County, and bring
awareness of what is happening at the
State and National level to the
training community.

• The Mental Health Association in
partnership with the Collaboration
Council applied for and received a
grant of $30,000 from the
Substance Abuse and Mental Health 
Services Administration (SAMHSA) 
to assist in financing its 2009
Conference, titled—Building an
Emotionally Healthy Montgomery
County, MD: A Mental Health
Transformation Conference.

• The Collaboration Council has
partnered with the Innovations
Institute, Department of Juvenile 
Services (DJS) and DHHS to explore 
ways to integrate evidenced based
practices within our system of care.
– With start-up funding from the

Governor’s Office for Children’s
Invitation to Negotiate process,
these partners will work together
to implement Multidimensional
Treatment Foster Care program,
an identified effective practice.

– DJS has committed to sustain the
start up, and the Collaboration 
Council will be releasing a Request 
For Proposals to secure a provider
who will begin to implement this
program in the County.

• The Collaboration Council was able
to allocate resources from the
Governor’s Office for Children
toward implementing Trauma
Focused Cognitive Behavior
Therapy, an evidence based practice.
– partnered with the Children’s

Mental Health Institute at the
Innovations Institute

– anticipates training up to 
30 therapists in the community.

• Resources were allocated to other
groups that provide training on a
variety of issues impacting children
and families with intensive needs in
FY2008, such as the Mental Health
Association and the Youth Workers
Training Committee. Some of the
topics on which clinicians and
others in the community were
trained in:
– Healing the Bonds of Attachment
– A Day with Fred Hannah—

Working with Difficult Youth
– Autism Spectrum Disorders: From

Making the Diagnosis to
Maximizing the Potential

– Wall, Waves and Bridges—
Cultural Competency

– Working with Youth
Session I: Understanding
Adolescent Development and
Communication with Adolescents
about Sexuality

Session II: Compassion Fatigue &
Ethics in Mental Health Work

Session III: Shhh! The Ethical
Dilemmas No One Talks About

– A Mind-Body Connection:
Understanding and Treating
Chronic Illness
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Strategies for Success: What will it 
take to get us to where we want to be?
In Fiscal Year 2007, the Collaboration Council updated its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes to address disproportionate 
minority contact (DMC).

Strategy 1: Initiate regular data collection, analysis and reporting processes that guide DMC
reduction strategies and assess progress

Strategy 2: Increase parent and youth involvement in policy, program and services decisions

Strategy 3: Increase objective assessment and decision-making tools at the diversion and
secure detention decision-making points and monitor their implementation

Strategy 4: Ensure timely and fair case processing

Strategy 5: Increase availability of culturally and racially competent community-based
alternatives to secure detention (ATD)

Strategy 6: Increase availability of culturally and racially competent effective 
community-based diversion options

What We Know
Montgomery County had over 100,000 youth ages 10 to 17 years old in 2005 of which 
47 percent were minority youth. Findings from the Relative Rate Index (RRI) show that
minority youth, and African American youth in particular, are more likely to be referred to the
Department of Juvenile Services (DJS) Intake, though this trend has decreased since FY2002.
Unfortunately, minority youth remain 1.5 times more likely to be given a formal petition which
is a formal charge brought by the State’s Attorney’s Office; they are also more likely to be
admitted to residential committed programs and less likely to be assigned community
probation. The cumulative effect is that African American youth have a six fold rate of cases
petitioned and are nearly nine times more likely than white youth to be committed to a
residential juvenile facility.

Young People 
Making Smart 

Choices

Children Safe in 
Their Home, School 

and Community

Success for
Every Student

Note: DMC funding sources are integrated with the Youth Development, Children With Intensive
Needs, and Capacity Building sections.
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Highlights of Our
Strategic Plan’s Progress
Strategies of DMC focus on ensuring
that all youth receive equal and fair
treatment in the juvenile justice
system regardless of race and
ethnicity. There are now alternatives
to secure detention such as the
Alternative to Detention Wraparound
program and the Caithness Shelter
Training Project. Families have 
learned to better advocate on behalf of 
their children who are involved in the
juvenile justice system. From these
strategies, performance measures are
obtained to evaluate the progress on:

• reducing the overrepresentation of
minority youth at all decision points
in the juvenile justice system

• increasing the parent/youth
knowledge and engagement at
system, program and case levels

• increasing pro-social behaviors of
youth so they will not reoffend.

How Are We Doing?
INCREASE AVAILABILITY OF
CULTURALLY AND RACIALLY
COMPETENT COMMUNITY-BASED
ALTERNATIVES TO SECURE DETENTION

The Alternative to Detention (ATD)
Wraparound Program is an 
alternative to secure detention for 
pre-adjudicated youth awaiting trial.
These youth received court ordered
Care Coordination services through
Maryland Choices, Inc. that include
but are not limited to: mentoring
services, anger management, conflict
resolution, behavior management,
individual and family therapy.

Performance Measures
• This program served 37 of 40 youth 

who were referred by the Department
of Juvenile Services (DJS) and
court ordered by the Circuit Court

Dolores Kozloski, DMC Interim Chair,
Community Member

Ayesha Bajwa,Maryland Choices, Inc.

Joe Beach, Montgomery County Office of
Management and Budget

Melissa Bonomo, Maryland Choices, Inc.

Margaret Burrows, State’s Attorney’s Office

Luis Cardona, Montgomery County 
Department of Health and Human Services,
Youth Violence Prevention

Katrina Colleton, Institute for Family 
Centered Services

Paul DeWolfe, Public Defender’s Office

Tracy Ferguson, State’s Attorney’s Office

Pat Flanigan, Maryland Department of 
Juvenile Services

Darrell Fleming, Community Detention/EM
Supervisor, Department of Juvenile Services

Leon Geter, Board Member,
Collaboration Council

Captain Russell Hamill, Board Member,
Collaboration Council

David T. Jones, Board Member,
Collaboration Council

Madeleine Jones, Montgomery County 
Circuit Court

Jennifer Gauthier, Voices Versus Violence, Mental
Health Association of Montgomery County

Linda McMillan, Montgomery County Council

Pat Mosby, Maryland Coalition of Families for
Children's Mental Health and Maryland Child and
Adolescent Innovations Institute

Dennis Nial, Maryland Department of 
Juvenile Services

Rodolfo Nogales, Maryland Choices, Inc.

Tammy O’Rourke, Hearts & Homes for Youth

Jeff Penn, Commission on Juvenile Justice

Djohariah Pfaehler, State’s Attorney’s Office

Carmen Ramirez, Maryland Choices, Inc.

Ron Rivlin, Montgomery County Department of
Health and Human Services, Children, Youth and
Family Services, Juvenile Services

Celia Serkin, Montgomery County Federation 
of Families for Children’s Mental Health

Mary K. Siegfried, Office of the Public Defender

Melody Smith, Montgomery County 
Federation of Families for Children’s Mental Health

Michael Subin, Criminal Justice 
Coordinating Commission

Leon Suskin, Office of the Public Defender

Diego Uriburu, Identity, Inc.

Paul Williams, Maryland Choices, Inc.

Ann Wilson, Montgomery County Circuit Court

Collaboration Council Lead Staff:
Carol Walsh, Chief, Planning, Policy 
and Programs

Jeff Williams, DMC Reduction Coordinator

DMC REDUCTION COMMITTEE



• 86% of the served youth
successfully completed the 
ATD Wrap Program
– appeared for scheduled 

court hearing
– did not recidivate or violate

probation while in the program
• 75% of the youth who successfully

completed the program had no
further contact with the police or
involvement with DJS.

Caithness Shelter Training Project is
an initiative that built on the
recommendations of The Winnow
Group, LLC. to increase the capacity
and quality of services at the only
Juvenile Justice shelter in
Montgomery County. This project has
enabled more Montgomery County
youth who needed a residential
alternative to detention to stay within
the county and remain close to family.
16 staff members were trained on the
following topics:
• Staff Roles and Expectations
• Adolescent development

• Maintaining a Safe Environment
Conducive to Learning

• Behavior Management
• Communication Skills
• Cultural Sensitivity
• Engaging Youth in Positive

Programming
• Leadership/Team building.

INCREASE PARENT AND YOUTH
INVOLVEMENT IN POLICY, PROGRAM
AND SERVICES DECISIONS

Families Linked to Advocacy 
and a Variety of Resources and
Supports (FLAVORS) project, through
a contract with the Montgomery
County Federation of Families for
Children’s Mental Health, targets
parents and other family members
whose children, ages 10 to 18, have
been or are involved with law
enforcement and/or have further
involvement with the juvenile justice
system. The program provides
Juvenile Justice Consumer
Information, Parent to Parent Support
and Education, and Leadership

Development and Advocacy. The
majority of parents served have been
African American or Hispanic.

Performance Measures
• 75 parents received information

about the juvenile justice system
• 41 parents participated in a 

support group
• 41 parents received leadership

development training
• 100% of families reported increased

consumer knowledge of the juvenile
justice system

• 100% of families reported increased
ability to access services as a result
of educational workshops and
parent to parent support

• 90% of families reported decreased
isolation and increased availability
of support from other families

• 85% of families served reported
increased ability to advocate on
behalf of their child.

FAMILIES LINKED TO ADVOCACY AND A 
VARIETY OF RESOURCES AND SUPPORTS (FLAVORS)

Strength and Empowerment Begins with Participation:
Helping Families Overcome Barriers

The parent,“Jane”, was overwhelmed with all the court appointments, mental health

appointments, facility visits, and meetings for her two sons who are involved with

Department of Juvenile Services (DJS). She lost her job because of taking time off from

work to attend all of these appointments. She does not have a vehicle. She had a lot of

unanswered questions for the DJS staff but was not attending the meetings because she

did not have money for transportation. The Montgomery County Federation of Families

was able to provide a cab to take her to and from the DJS meetings. The Parent

Engagement Coordinator from the Federation helped “Jane” prepare for the meetings. She

then attended the meetings with her. As a result,“Jane” was able to get all of her concerns

addressed and receive additional written information, such as pamphlets, and information

on workshops. She has been very pleased with the assistance she received from the

Federation of Families because she felt that if she had not attended the meetings, DJS

would have perceived her as a parent who was unconcerned about her sons’ welfare.
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Through capacity-building, the

Collaboration Council increases the ability

of organizations and partnerships to

enhance their business and program

practices for sustainability and delivery of

high-quality, effective services to children,

youth and families. The Collaboration

Council has several approaches including

providing information, mapping resources

and needs, and creating public awareness

about the needs of and legislative issues

affecting children, youth and families.

Providing Information,
Mapping Resources and Needs

infoMONTGOMERY
A unique web-based directory of up-to-date
information on community services for
children, teens, families, adults and seniors,
infoMONTGOMERY.org is a collaborative
interagency effort led by the Collaboration
Council with the guidance of a Steering
Committee. In June 2008 there were over 
500 programs operated by 161 agencies
included in infoMONTGOMERY.

Since October, there have been 6,238 visitors 
to the site. Montgomery County’s government 
websites provide the most referrals such as the 
Department of Health and Human Services
and the Recreation Department. Forty percent
of all visits are from Montgomery County
public education and government employees.

People are coming to infoMONTGOMERY
searching for information based on keywords 
such as: housing, mentoring, counseling, food, 
and tutoring. Or they are browsing topics on
key services for adolescents, parenting
programs, services for older adults, after
school activities, and mental health services.

This database has become a useful tool not
only for information and referral, connecting
residents to needed services, but also in the
development of service inventories for
Montgomery County leaders. These
inventories look at what programs are
available to assist in the appropriate
allocation of current and future resources.

Creating Public Awareness
Using the Collaboration Council’s 2008 Child
and Family Budget and Legislative Agenda to
help our State and local elected officials
make educated decisions on funding and
supporting key strategies outlined in our
Five-Year Community Strategic Plan, the
following priority areas were supported by
the Governor and the Maryland General
Assembly, Montgomery County Executive
and County Council:

Early Intervention and Supports for 
Children with Developmental Delays
In FY2009, the Governor and Maryland
General Assembly allocated $4.6 million
more to Maryland Infants and Toddlers
Program (MITP) to provide early intervention
services to infants and toddlers with
disabilities and their families.
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Accessible, Affordable, High Quality 
After-School Activities
The Montgomery County Government 
targeted $100,000 in one time only
funds to the Collaboration Council to
leverage additional funds to build the
system of services and supports to
enable youth to easily access high
quality after school activities.

Flexible Funding for Coordinated and
Highly Individualized Services
Our State and local officials
maintained nearly $2 million in State
and local investments to fund high
fidelity wraparound services so that
children with developmental and
severe emotional disabilities are
served in the least restrictive level of
care possible while striving for the
best possible outcomes.

Improving Participation in 
Maryland’s School Health Surveys
Passive parental consent for the 
Youth Risk Behavior Surveillance
System (YRBS) survey, which
measures youth behaviors that puts
them at risk, was secured through
legislative action in the Maryland
General Assembly’s 2008 session.
Passive consent will yield enough
participants in the survey sample for
meaningful data collection about
youth’s risky behaviors across the
State. This statewide data will inform
needs assessments and program
development for Maryland’s youth.
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infoMONTGOMERY: Fiscal Year 2008
6,238 People visited our site between Oct. 1, 2007 and June 30,2008

First quarter data from July, August, and September are not comparable.
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Service Capacity Building
Fiscal Year 2008
Total Expenditures $449,488

Early Childhood
8%

Management 
and General

6%

Service Capacity 
Building

5%

Youth 
Development

17%

Children With 
Intensive Needs

64%

Temporarily
Unrestricted Restricted Total

SUPPORT AND REVENUE
Program Service Fees $ 9,123,766 $ – $ 9,123,766
Contributions 7,360 – 7,360
Reinvestment Earnings* – 515,143 515,143
Investment Income – 220,605 220,605
Subtotal 9,131,126 735,748 9,866,874

Net Assets Released from Restrictions
Satisfaction of Restrictions 150,000 (150,000) –

Total Support and Revenue 9,281,126 585,748 9,866,874

OPERATING EXPENSES
Program Services –

Early Childhood 689,662 – 689,662
Youth Development 1,530,125 – 1,530,125
Children With Intensive Needs 5,912,347 – 5,912,347
Service Capacity Building 499,488 – 499,488
Total Program Services 8,581,622 – 8,581,622

Supporting Services
Management and General 572,221 - 572,221
Total Supporting Services 572,221 - 572,221

Total Operating Expenses 9,153,843 - 9,153,843
Change in Net Assets 127,283 585,748 713,031

Net Assets at Beginning of Year 81,663 1,858,037 1,939,700
NET ASSETS AT JUNE 30, 2008 $ 208,946 $2,443,785 $2,652,731

Statement 
of Activities
For the 12 Months
Ended June 30, 2008

Unaudited 
(In Whole Dollar)

Conference on 
Middle School 

Attachment
3%

Data Research and 
infoMONTGOMERY

27%

Disproportionate
Minority Contact

Reduction
23%

Non-Profit
Capacity Building

16%

LMB Program
Services

27%

Quality Shelter 
Beds Research

4%

Program Areas
Fiscal Year 2008
Total Expenditures $9,153,843

*includes prior period adjustments of $446,185
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For a copy of our complete
audited financial report for
Fiscal Year 2008, please
contact our office at 
301-610-0147.

Total Program Operating Revenue
Fiscal Year 2008
$9,281,126

Other Revenue
0.2%

Maryland Department 
of Juvenile Services

2.1%

Local Governments 
and Agencies

18.5%

Governor’s Office 
of Crime Control 
and Prevention

2.7%

Maryland State 
Department of 

Education
5.0%

Reinvestment Fund
1.6% Foundations

1.3%

Governor’s Office 
for Children

68.6%

Comparative
Statement 
of Financial
Position

June 30, 2008 June 30, 2007
Unaudited Audited

ASSETS
Current Assets

Cash $ 4,849,756 $ 3,449,473
Accounts Receivable 1,320,111 1,982,980
Investments – 1,513,479
Prepaid Expenses 30,162 35,113

Total Current Assets 6,200,029 6,981,045
Property and Equipment

Furniture, Fixtures and Equipment 285,351 134,604
Less: Accumulated Depreciation (105,612) (65,606)
Net Property and Equipment 179,739 68,998

Other Assets
Deposits 25,200 16,189

Total Assets $ 6,404,968 $ 7,066,232
LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable and Accrued Expenses $ 2,021,966 $ 1,583,588
Due to State of Maryland 236,789 2,379,825
Deferred Revenue 1,465,441 1,118,581
Deferred Rent 28,011 44,538

Total Liabilities 3,752,237 5,126,532
Net Assets

Unrestricted 208,946 81,663
Temporarily Restricted 2,443,785 1,858,037

Total Net Assets 2,652,731 1,939,700
TOTAL LIABILITIES AND NET ASSETS $ 6,404,968 $ 7,066,232



Mary Allman

Annie E. Casey Foundation

Anonymous (3)

Susan Guevara Augusty

Mr. & Mrs. John Bahadori

Betty Baldwin

Bank of America

Shawn Bartley

Ronnie Biemans

Scott & Lynn Birdsong

Kathy Boland

Jeanne Booth

Patricia Brown

Teresa Chapa

Alicia Church

Joe Coffey

Jaracus Copes

John Dabrowski

Jane De Winter

Joseph DiPietro

Kiran Dixit

Nicki Drotleff

Angela English

Beryl & Ed Feinberg

Mary Finn

Foundation of Youth, Inc.

Dr. Carol Garvey

Kate Garvey

Governor’s Office for Children

Governor’s Office of Crime Control 
and Prevention

“Green for Jeans” Program Montgomery
County Circuit Court—Charity Committee

Debora Gresalfi

Carol Gross

Mr. & Mrs. Thomas Herlihy

Arva Jackson

Jackson & Associates 
Consulting Services Inc.

JM Zell Partners, LTD

Susan Johnson

Joan Karasik

Carol Klein-Goldstein

Donna Labadie

Kathy Lally

Joan Locastro

Loomis Sayles & Company, L.P.

Maryland AEYC

Maryland State Department of Education

Maryland State Department of Juvenile
Services

Jerry Matthews

Emily McDonell

Montgomery College

Montgomery County 
Community Foundation

Montgomery County Federation of
Families for Children’s Mental Health

Montgomery County Government

Montgomery County Public Schools

Felicia Piacente

Polinger Foundation

Elizabeth Quinn

Renner Consulting

Denise Ridgely

Lorraine Rogstad

Lawrence Rosenblum

Saggar and Rosenberg, P.C.

Ellie Salour

Ayda Sanver

Celia Serkin

Michelle Shay

Michael Subin

The National Campaign to Prevent
Unplanned Pregnancies

Tiger Woods Foundation

Debbie Van Brunt

Carol Walsh

David & Katherine Wilson

Peter Wolk

Work/Family Directions, Inc

Ronald Worth

MONTGOMERY COUNT Y COLLABOR ATION COUNCIL
FUNDERS AND DONORS



Progress On Building Brighter Futures:
Montgomery County Collaboration Council
for Children, Youth and Families, Inc.
2008 Annual Report

Published 2008 by the Montgomery County Collaboration Council 
for Children, Youth and Families, Inc.
7361 Calhoun Place, Suite 600
Rockville, Maryland 20855
www.collaborationcouncil.org

Permission to copy portions of the written document is granted as long as appropriate
acknowledgement is given. However, no part of this book’s cover design, inside design,
corporate logo and outcome icons may be reproduced or transmitted in any form, by any
means without the prior written permission of the publisher. Requests for permission to use 
any art design from this publication should be emailed to info@collaborationcouncil.org

To download a free copy of Progress On Building Brighter Futures: Montgomery County
Collaboration Council for Children, Youth and Families, Inc. 2008 Annual Report, please visit the
Collaboration Council’s website at www.collaborationcouncil.org.

Publication Design by Kylee Breedlove, Ellicott City, Maryland

Printed by Colorcraft of Virginia, Inc.

Disclaimer: The author and publisher have used their best efforts in preparing this annual
report. FY2008 end of the year reports submitted by providers receiving funding from the
Collaboration Council were compiled and submitted to the Governor’s Office for Children and
the Governor’s Office of Crime Control and Prevention as a reporting requirement of a Local
Management Board. These reports were used to prepare the Collaboration Council’s 2008
Annual Report with the intent to highlight programs and program measures.




