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Did you know that Montgomery County is home to 230,000 children and youth?  What will be the key to their success—Being born healthy? Growing up in a loving and economically secure family?  Living in a caring community free from crime?  Graduating prepared for college and a career?  With your support, we hope it will be all of these things.

As a non-profit organization, the Collaboration Council is committed to ensuring that our children and families get the services and supports they need to lead healthy, successful lives.  Despite significant FY2011 cuts, the Collaboration Council has continued to develop approaches to share resources to measurably improve outcomes for our children and families.  As decisions are made regarding FY2012 funding in a climate of increased austerity, we urge the following priorities. In each case research validates the effectiveness of these approaches.

Keep Local Decision Making & Accountability with LMBs

You are urged to support the unique and critical role of Local Management Boards to assess needs, coordinate local decision-making and action that supports a locally driven continuum of community-based services.  Currently, funding for all 24 LMBs is less than 7% ($2.4M) of the Children’s Cabinet Interagency Fund (CCIF); the Collaboration Council receives $199,000 for operating expenses and another $825,000 for programs.  Yet this investment leverages another $2.4 million to build more effective programs that serve even more youth.

Sustain Investment in Prevention & Early Intervention Programs

Any reductions in the $14,537,441 (42.9%) of the CCIF or other state funding that flows to the community to  support early intervention and prevention services will have an extremely negative impact on those who already are hit hard by poverty and other family and community circumstances.  Further reductions will expand the reliance on more expensive interventions which will likely cost many times more including the human cost of poor academic achievement, juvenile delinquency and gang involvement.  Specific priorities include:

· Increase Number of Children Fully Ready for Kindergarten by providing early care and education resources that support healthy development and engage parents as their child’s first teacher.

· Support School-aged Children and Families by providing high-quality out-of-school time programs that are accessible to children and youth in low income communities.

· End Disproportionate Minority Contact in Juvenile Justice by providing programs that divert youth from involvement with the Department of Juvenile Services; ensuring community options to secure detention while awaiting trial; and developing objective, culturally and linguistically competent decision making processes at all points in the juvenile justice system.
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Serve Children with Intensive Needs in their Homes and Communities 

State and local collaboration among multiple public and private agencies and community advocates in needs assessment and program funding, delivery and accountability is essential to ensure optimal access to the array of needed services. Local management boards are uniquely positioned to participate in or lead these collaborations.  As we work to develop our community’s system of care, specific priorities include:

· Maintain Family to Family Support Programs in local family-run advocacy organizations so that parents can be their children’s best advocate, ultimately improving the child’s long-term outcomes as they relate to the mental health and juvenile services systems.

· Ensure Access to Outpatient and Inpatient Behavioral Health Services by including parity of treatment within current health reform implementation and recognizing the need for cultural and linguistic competency so that family inclusive services are delivered. 

· Provide Supports for Youth with Disabilities Transitioning into Adulthood so that they can seamlessly move into adult services, including the Developmental Disabilities Administration funding for the Transitioning Youth Initiative.
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George’s Story
I
 was 
d
ia
gnosed with Mood Disorder and Adolescent Antisocial Behavior Disorder, but not until after I was arrested several times. Group homes didn’t work for me.  Then my probation officer referred me to Multi-dimensional Treatment Foster Care.
  
 My specially trained foster parents helped me change. Within a month, school suspensions ended and I no longer ran away.  I am now passing ALL of my classes and will be graduating from high school.
)




 (
Christian’s Story
 
My grades were slipping, and I was angry all the time.  My teacher suggested I attend a mentoring program offered after school.  That was a miracle for me.  My mentor taught me how to grow as a person and has been there for me every time I needed him. My grades have improved and I can play football again. Next year I plan on attending Towson University!
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Your support at both the State and local levels is critical to ensure, in these difficult fiscal times, that the most vulnerable children, youth and families are protected.
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